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Get started on your automation journey with Apps

SmartStart for Automation

Apps Associates’ SmartStart for Automation is a great way for customers to kickstart their automation journey. The Apps
team will assess up to five current processes in your organization and recommend one process to automate. Our team of
experts will assist your organization in defining current processes and how those would operate in an ideal scenario.

Over four weeks, we will work with your team to uncover your pain points, identify ideal processes, develop and deploy
changes, and document it all for future use.

What's included

Week 1 Week 2 Week 3 Week 4
=] O =
Ei==J- () < Deployment + rée)  Knowledge
CE Discovery Development = © Testing {QI'Q transfer
. Identify upto 5 . Apps will develop . Apps will help you . We'll complete a full
processes in your one bot to replace complete user knowledge transfer so
organization the process identified acceptance testing, so you and our team are
during discovery your team knows what experts at your new
« Select the best
to expect from the bot
candidate for « We’ll work with you
new bot
automation to set up the required e This includes
environments to « Deployment from the documentation on
» We take the time to . ;
ensure a smooth testing environment to what may be needed
get to know your . . )
process live environment for maintenance, as
business to make the .
well as optimal next
best decision
steps

Why SmartStart?

Typical “quick start” options give you out-of-the-box functionality and limited support. At Apps, we understand the need for
quickness in developing and deploying new functionality, but we don’t want to skimp on quality. Our SmartStart offerings
always include careful discovery, testing, and detailed knowledge transfer so your team is set up for success. SmartStart
gives you agility in your go-to-market coupled with the deep expertise Apps brings from more than twenty years of
experience.


https://www.appsassociates.com/
https://www.appsassociates.com/
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The Apps Approach to Automation

Apps Associates believes in a full-lifecycle approach to Automation.
Our method of Assess, Develop, Adapt, and Maintain (A.D.A.M.) allows ORACLE Partner
us to meet our customers wherever they are in their automation

journey. We help our customers understand the benefits of automation

by assessing their existing processes and recommending areas

where automation will make the biggest impact. We work with our salesforce

customers every step of the way, from discovery to implementation.
Our dedication to Change Management, knowledge transition and PARTNER

documentation are part of our long-term support and success model
as we strive for exceptional user adoption and satisfaction.
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About Apps Associates

Apps Associates is a premier enterprise applications and technology advisor, counseling and executing
across every stage of the enterprise transformation journey—not just the destination. For more than two
decades, Apps Associates has closely collaborated with decision makers across nearly every industry,
offering end-to-end integration, modernization, and cloud migration services. By helping to break down
the silos within today’s most complex business challenges, Apps Associates is unlocking solutions and
efficiencies that scale into future opportunities.

To learn more about how Apps Associates can help you align your business with the right technology,
visit: www.appsassociates.com, or follow Apps Associates on social media on Twitter and LinkedIn.
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