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Apps Associates Advisory Strategic Roadmap Review and Assessment is designed to assist customers with developing a plan 
to address their organization’s critical needs. Our advisory resources review topics such as ERP and CX application strategies, 
data governance and planning, AI, public cloud migration, and organizational change management to advise on an approach to 
address these initiatives.

How does it work?
This engagement consists of several short, targeted sessions with senior leadership and key stakeholders who are responsible 
for developing strategy. During these sessions, our advisors will review what initiatives are currently being considered, educate 
on what other customers are doing in these areas, and discuss the approaches and prioritization of activity that makes customers 
most successful. A deep dive into specific critical areas that are raised can also be included in these sessions and will allow our 
team to bring in specific expertise to help address these areas. The engagement typically spans over a 1–2 week period. 

What are the deliverables?
From this session, the Apps' Advisory team will provide a comprehensive Executive Summary outlining the key findings and 
recommendations.

To learn more about how Apps Associates can help guide your team register today!
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