“ AppsAccelerate

AppsAccelerate for Healthcare: ®
= dpps

PAR Inventory Management with Mobile Capabilities \
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Optimizing Supply Management with Oracle Cloud SCM

Healthcare providers face immense challenges in managing inventory efficiently to ensure critical supplies are available while
minimizing costs. AppsAccelerate for Healthcare introduces Oracle PAR Management Workbench, a powerful tool designed to
streamline inventory management, predict demand, and enhance replenishment processes across all healthcare stocking locations.

ey Features

1. PAR Management Workbench
« Centralized Inventory Visibility: Monitor inventory levels across all locations, from stockrooms to procedural areas.
- Demand Prediction: Leverage predictive analytics to forecast supply needs based on historical data and usage trends.
- Bulk Maintenance: Simplify replenishment with tools for efficient bulk stock ordering, improving user productivity.

« Mobile PAR Counting App: Manage inventory from any location with a user-friendly app. The app’s offline mode ensures
accurate tracking even in areas with limited connectivity, triggering restocks automatically when reconnected.

2. Flexible Replenishment Methods

» PAR Count Method: Automate restocking when inventory falls below set PAR levels, ensuring critical supplies are always
available.

« 2-Bin Method: Maintain backup inventory with a simple, Kanban-like system, enabling continuous availability of high-demand
items.

» Request Method: Empower staff to submit on-demand requests for specialty or urgent items outside standard PAR inventory.

3. Enhanced Inventory Processes

 Holistic Management: Connect replenishment workflows with Oracle Fusion SCM for seamless stock movement and supply
chain visibility.

« Mobile Accessibility: Oracle supports handheld device integration for efficient PAR counting, material transfers, and
restocking across all stocking locations.

The Benefits for Healthcare Providers

v Improved Efficiency:

Reduce time spent on manual inventory tracking with automated replenishment processes and mobile access.

v/ 0ptimized Resources:

Proactively manage stock levels to minimize shortages or overstocking, reducing waste and cost.

v/ Better Patient Care:

Ensure caregivers have the supplies they need, when and where they need them, allowing them to focus on patients.

v" Streamlined Operations:

Bulk-maintenance capabilities, demand forecasting, and mobile apps reduce administrative burdens and enhance productivity.
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Real-World Application Scenarios

Dynamic Replenishment Across Departments

) Automatically generate replenishment orders to align inventory with patient care demands in procedural areas or
—= emergency departments.
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Flexible Methods for Complex Needs

‘g E) Utilize a mix of replenishment strategies, including PAR counts for routine supplies, Kanban for visual monitoring,

and the request method for specialty items.

Mabile Inventory Management

Use the Mobile PAR Counting App to manage inventory on the go, including in locations with poor connectivity.
Enable seamless restocking with offline mode and real-time updates upon reconnection.
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I]I][l Integrate real-time demand predictions to optimize restocking, ensuring the right inventory is in the right place at
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Why Choose Apps Associates?

As a trusted Oracle partner, Apps Associates combines
expertise in healthcare with deep knowledge of Oracle Cloud
SCM. Our tailored implementations of the PAR Management
Workbench are designed to optimize supply chain operations,
enabling healthcare providers to deliver exceptional patient
outcomes while reducing operational costs.
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With proven experience integrating with leading GPOs such as
GHX and Vizient, and EHR platforms including Cerner, Epic,
Meditech, and eClinical Works, Apps Associates ensures
seamless alignment of supply chain solutions with the critical
systems that drive healthcare operations. This expertise
uniquely positions us to address the complex needs of
healthcare providers.

Supports device
camera or scanner-
based barcode
scanning

Learn how AppsAccelerate for Healthcare can empower your organization. Contact us to transform your inventory management.

About Apps Associates

Apps Associates is a premier enterprise applications and technology advisor, our Strateg": Partners
counseling and executing across every stage of the enterprise transformation

journey—not just the destination. For more than two decades, Apps Associates has
closely collaborated with decision makers across nearly every industry, offering end-
to-end integration, modernization, and cloud migration services. By helping to break
down the silos within today’s most complex business challenges, Apps Associates is
unlocking solutions and efficiencies that scale into future opportunities.

ORACLE Partner

To learn more about how Apps Associates can help you align your business

with the right technology, visit: www.appsassociates.com, or follow \? apps associates®

Apps Associates on social media on X and LinkedIn.
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