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What to Expect from the Workshop
Comprehensive Advisory Services:
Gain clarity on AI/ML’s real-world potential through a structured set of services, including executive education, use 

case discovery, readiness assessment, and strategic road mapping. Our AI Workshop draws on extensive Oracle 

expertise and industry best practices to ensure every recommendation is relevant, secure, and actionable.

Get Insight Into How to Build and Integrate AI Into Your Organization’s Culture.
How It Works: Each area can be delivered stand-alone (a la carte) or combined into a comprehensive Oracle 

AI Enablement Program. The timeline is typically eight weeks (standard) and can extend 10-12 weeks for a full 

enablement program. The Client Team provides access to data, systems, stakeholders and SMEs. The Apps 

Associates Team leads the workshop(s), assessments and roadmap delivery. We utilize our Advisory Framework 

which includes:

Business-First Orientation Practical DeliverablesProven Methodology

This exclusive workshop is designed for Business Leaders to explore the practical application and strategic value of 

Artificial Intelligence integrated directly within the organization’s Oracle environment. Discover how to leverage pre-

built and custom AI solutions to drive significant improvements in efficiency, accuracy, and decision-making across 

your Supply Chain Management (SCM), Enterprise Resource Planning (ERP), and Human Capital Management (HCM) 

systems. Guided by years of experience and a repeatable engagement framework, our approach demystifies AI, 

connects technology to strategy, and delivers measurable results.

Every session delivers 
targeted insights tied directly 
to organizational objectives, 

not just technical novelty

Materials include education decks, 
use case catalogs, gap analyses, 

operationalization blueprints, 
and comprehensive adoption 

roadmaps—equipping your team to 
lead AI initiatives with confidence.

Built on a modular framework 
that has guided organizations 
through all phases of Oracle 
AI enablement, from initial 

education to enterprise-scale 
deployment.

DATA SHEET

AI Workshop : Transforming Enterprise 
Operations with Oracle-Integrated AI

Your tailored approach gave our IT team a clear roadmap, 
transforming AI from a concept into a credible, board-level initiative.
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Key Workshop Outcomes:
     AI/ML Education & Strategic Alignment:

Receive plain-language, executive-level briefings 

on AI/ML capabilities, limitations, and the latest 

Oracle-native features. Collaboratively align AI 

priorities with business strategy and corporate 

goals to ensure every initiative delivers value.

     Use Case Discovery & Feasibility:

Participate in cross-functional sessions to identify 

high-impact, value-aligned use cases tailored to 

your organization. Evaluate data requirements, 

source readiness, and technical feasibility for 

rapid and realistic implementation.

     Technology & Skills Assessment:

Review your current technology stack and 

internal capabilities against what’s needed 

for successful AI adoption. Receive pragmatic 

recommendations for addressing gaps, whether 

in platforms, talent, or data governance.

     Operationalization & Security:

Understand the steps required to move from pilot 

to production in a secure and compliant manner. 

Benefit from guidance on lifecycle management, 

regulatory impacts, and sustainable controls.

     Roadmap Development:

Leave with a high-level, prioritized AI adoption 

roadmap, complete with resource considerations, 

sequencing, and impact analysis- enabling 

confident, stepwise investment in AI.

Technical Integration and Support
We provide end-to-end support—from initial 

assessment to integration with Oracle Fusion Cloud or 

E-Business Suite environments. Our advisory services

ensure a secure, compliant, and optimized path to AI

adoption, with ongoing guidance available for post-

workshop advancement.

For over 20 years, Apps Associates has been a trusted leader in enterprise services with 
a focus on Oracle as a digital transformation platform. With experience from 700+ cloud 
projects for 400+ customers worldwide, we deliver proven results that drive growth and 

innovation. With deep capabilities across Oracle’s infrastructure, data platform and Fusion 
applications, Apps provides full-service offerings from Advisory, through Transformation, 

and on-going Managed Services.

To learn more about how Apps Associates can help you align your business with 
the right technology, visit: www.appsassociates.com, or follow Apps Associates on                        

social media on Youtube and LinkedIn.
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Take the Next Step Toward
AI-Enabled Transformation
Reserve your seat at the AI Workshop for Business Leaders.

Connect technical and business priorities, unlock practical 
value, and lead your organization through a trusted,  

outcome-focused AI journey.

Contact us to learn more in a 30 minute consultation.
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